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MANAGER’S REPORT TO THE BOARD OF DIRECTORS:

PURPOSE

It is important that the Board of Directors (Board) are kept informed concerning the operations of the Corporation.  The Manager’s Report will contain  information that will help the Board to make sound decisions for the efficient operation of business within the Corporation.

TERMS OF POLICY
A.
The Manager shall present a complete summary of the operating report each month and a cash fund forecast. In addition, the Manager shall report on the progress of the Corporation including easements, engineering, new construction, rehabilitation, operations, maintenance, collections, legal matters, expenditures, disconnects, correspondence, meetings and plans for the coming month.

B.
This report shall be provided to the Board in written form and reviewed with the Manager at each Board meeting.

C.
The Manager at his/her discretion may designate other staff members to prepare and/or provide various portions of the Manager’s report to the Board.
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